
Initiative Life Cycle 
 
The Enhancing Interdisciplinary Collaboration in Primary Health Care (EICP) Initiative 
life cycle includes: 

1. Initiation and Planning 
2. Research 
3. Development and Implementation 
4. Closure 

 
 
 
 
 
 
 
 
 
 
 
 
 

 •Establish EICP    
Secretariat 
 •Engage staff 

•Finalize Research, 
Communication, Change 
Management and 
Evaluation Plans 
•Finalize Work Plan 
 

 

•Gathering background/ 
context information 
including consultations 
with health care 
providers, patients, 
regulators, policy-
makers, governments, 
regional health 
authorities etc. 
• Generate research 
reports  

• On-going consultations 
leading to the  
development of EICP 
Principles and 
Framework (P & FW) 
•Review, Validate, and 
Test P & FW 
•Finalization of P & FW 
•Development of 
Implementation Strategy, 
tools and workshops  
•Adoption of P & FW 
•Launch Event 

•Evaluation Report 
•Final Initiative Report 
•EICP Secretariat shut 
down 
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